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About the Bromley GP Alliance

The Bromley GP Alliance (BGPA) was formed in January 2015 and is a network of Bromley
Practices which are working collaboratively to enhance the health and wellbeing of Bromley
residents.

The goals of the Alliance are to work strategically with all Bromley practices, to help secure
the best services for patients whilst working together, to support the member practices in
the challenges of a changing NHS. BGPA aims to improve the morale of general practice in
Bromley, by sharing expertise, services and supporting its workforce. BGPA will make a
positive impact on medical services in Bromley, by working closely with the Integrated Care
Board, local NHS trusts, local providers, and patient groups, to improve the delivery of
healthcare to the local population.

The Gender Pay Gap

Under legislation that came into force in April 2018, UK employers with more than 250
employees are required to publish their gender pay gap. Private employers, such as BGPA’s
Gender Pay Gap data must be reported annually by 4" April and is a snapshot of pay taken
on the 6 April in the preceding year.

The Gender Pay Gap measures the difference between the average pay of female and male
employees irrespective of job role or seniority. The regulations require the following to be
reported:

e Our mean gender pay gap

e Our median gender pay gap

e Our mean bonus gender pay gap

e Our median bonus gender pay gap

e The proportion of our male employees receiving a bonus

e The proportion of our female employees receiving a bonus

e The proportion of our male and female employees in each of the four quartile pay
bands

What we used to calculate our Gender Pay Gap.

This is our third Gender Pay Gap Report and relates to the year 2024/2025, with a snapshot
date of 5" April 2025. We used data held in our Payroll System and in our HR files.
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Most of our employees are female, and this is reflective of NHS organisations. For our
Gender Pay Gap reporting, BGPA had 219 full pay relevant employed staff in 2024/25
compared to 225 staff in 2023/24. Analysis indicates that 21% of employees in 2024/25
were male which is a reduction on 2023/2024 which totalled 23%.

Gender Profile: Full-Pay Relevant employees 24/25 data

79% (172) w 21% (47)

Gender Profile: Full-Pay Relevant employees 23/24 data

®
77 % (173) w 23 % (52)

Gender Profile: Full-Pay Relevant employees 22/23 data

@
84% (206) 16% (39)
Bromley GP Alliance Gender Pay Gap Data 2025 data
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Mean Gender Pay Gap: 15.45% (average salary for women is 15.45% lower than men).
Median/ Gender Pay Gap: -26.34% (26.34% higher for women than men).

On average women are still paid 15.45% lower, and their median pay is 26.34 higher than
men. This compares to 12.01% and 5.05% in the prior year, respectively.

Gender Pay Gap April 2025 Data
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At BGPA, women earn £1.26 for every £1 that men earn when comparing median hourly pay

The below sets out the percentage of male and female full pay relevant employees in each
of the four quartile pay bands. A quartile is one of four equally sized groups created when

you divide a selection of numbers that are ascending order into four. The lower quartile is

the lowest paid group, and the upper quartile is the highest paid group.

Staff by Earning Quartiles — 2025 data

Quartile 1 Quartile 2 Quartile 3 Quartile 4
Upper Upper Middle Lower Middle Lower
® ® o @ [ J [ ) [ J

76%  24% 85% 15% 84% 16% 69% 31%
42 13 47 8 46 9 37 17
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Staff by Earning Quartiles — 2024 data

Quartile 1 Quartile 2 Quartile 3 Quartile 4
Upper Upper Middle Lower Middle Lower

°* = e o °* o 2 =
84% 16% 84% 16% 89% 11% 81% 19%
51 10 51 10 54 7 50 12

Bonus Awards 2024/25

2.13 % of males receiving a bonus (1 person)

1.85 % of females receiving a bonus (3 people)

What the Data Tells Us

The mean gender pay gap has reduced but still favours men overall. Last year, women were
paid 12.01% less on average, compared to 15.45% this year. This indicates that the mean pay
gap has widened slightly, suggesting there may be more men in higher-paid roles, or the pay
difference at the top end has increased.

This aligns with the ongoing trend that male GPs are overrepresented in the upper pay
quartile, which continues to drive the mean gap.

The median pay gap has shifted significantly in favour of women. Last year, women’s median
pay was 5.05% lower than men’s. This year, it is 26.34% higher. This is a notable reversal,
suggesting women are now more strongly represented in mid-range roles or there has been
a shift in the distribution of roles, with men more concentrated at the lower or very top
ends.

The organisation continues to have a female-majority workforce across all quartiles meaning
that even a small number of highly paid male GPs can disproportionately increase the mean
pay gap. This reinforces that the pay gap is structural (role distribution) rather than equal
pay for equal work.

Overall, the pay gap remains driven by role distribution, with higher paid roles still skewed
towards men despite improvements in median pay.
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The Board

There is no significant pay gap at Board level and the team remains well represented by both
male and female directors, with women making up 40% of Board members. Within the
Senior Management Team, which sits directly below the Board, women are extremely well
represented with 80% (4) of the team being women and 20% (1) being men.

Next Steps

We aim to encourage parity of pay and are committed to reducing the gender pay gap whilst
recognising that the main disparity relates to quartile 1 where the number of male GPs of a
percentage of male population is higher than the number of female GPs of a percentage of
the female population.

Janet Edmonds

Chief Executive Officer



